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Competency-Based 
Program for 
Experienced 
Professionals 
The School Business Management 
Certificate Program at the University 

of Southern California’s Rossier School of 

Education provides a unique opportunity. 

for educational leaders and school business 

professionals to deepen their management 

knowledge through a curriculum that 

is designed around the professional 

standards established by the 

Association of School Business 

Officials International (ASBO). 

Individuals who participate in this 

       program will gain a greater 

understanding of the day-to-day  

challenges facing today’s school business 

officials and will learn problem-solving 

strategies to meet those challenges. 
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Program Overview 

USC Rossier’s School Business Management Certificate Program 
(SBMCP) is an 11-month program that simulates a year in the life of a 
K-12 school district business office and provides a laboratory where
participants can gain real-world skills for the workplace.

In a cohort of approximately 40 students, you will be guided by 
experienced practitioners through a curriculum developed around 
ASBO standards and CASBO CBO Certification requirements. 

You will have the opportunity to apply leadership and management 
principles in simulations grounded in the context of today’s K-12 
public education. 

The program curriculum recognizes the varied and complex 
responsibilities of the school business official and addresses topics 
across every aspect of education administration. 

▪ Organization and Administration

▪ Public Policy and Intergovernmental Relations

▪ Legal Issues

▪ Financial Resource

▪ Principles of School Finance

▪ Budgeting and Financial Planning

▪ Accounting, Auditing, and Financial Reporting

▪ Cash Management, Investments, and Debt Management

▪ Technology for School Finance Operations

▪ Personnel and Benefits Administration

▪ Professional D e v e l o pm e nt

▪ Human Relations

▪ Planning and Construction

▪ Maintenance and Operations

▪ Purchasing

▪ Real Estate Management

▪ Strategic Planning

▪ Instructional Support Program Evaluation

▪ Instructional Program Evaluation

▪ Communications

▪ Management Information Systems

▪ Ancillary Services

▪ Risk Management

▪ Food Services
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Program Scope and Sequence 

The School Business Management Certificate Program (SBMCP) is designed to provide a 
comprehensive learning experience for individuals who seek to further their understanding of 
school business management and/or for those who are working on a career path that could 
culminate with a Chief Business Official position in K-12 public education or charter schools. 

Most of the core competencies to which students are exposed in the SBMCP are transferable 
between the various sectors of public education and jobs within the business office. The program 
lasts 11 months and is delivered in a blended format, using state-of-the-art technology to support 
the interactive online learning component that makes up 85% of the time spent.  

All SBMCP Program participants will receive a USC ID number which will allow access to all of USC’s 
Digital Resources for research as well as a USC email address for the length of the program.

BOOT CAMP (IN-PERSON ORIENTATION EVENT) - Thursday, July 23  through Saturday July 25, 2026
The program begins with a 2.5 day Boot Camp on USC's campus that lays down fundamentals of school 
business and reinforces communication, problem solving, and leadership skills. Boot Camp 
is the foundation for the rest of program where students will build and expand their professional  
networks ‒beginning with their classmates, extending to the SBMCP’s professional staff, and finally 
encompassing an important group of field experts who help support instruction. Campus housing is 
provided for the Boot Camp. Staying overnight in the campus housing is not mandatory, but is highly 
recommended for your safety as the after-class assignments can take several hours to complete.

ONLINE SESSIONS: Quarters 1 and 2 (August‒December) 

Immediately following the conclusion of Boot Camp, participants begin the online portion of the 
program. Online sessions are synchronous and attendance is required; instructors will be 
provided to assist with group work and individual assignments. Live sessions are held on most 
Mondays from 6:00 to 7:30 P.M. These interactive sessions feature experts in school business 
management. Live sessions are recorded in the event a participant is unable to attend. 

Continued on next page 
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Lead Instructional Team 
Joel Montero, Faculty Lead  
Chief Executive Officer, FCMAT (Retired) 

Michael Bishop, Facilitator 
Business Services Consultant and Former CBO for 

Santa Ana Unified, Paramount Unified, & Compton Unified

Lynn David, Facilitator
Business Services Consultant & Former CBO for 
Moorpark Unified, Acton-Agua Dulce Unified, & Sulphur Spring Union 

Tami Montero, F acilitator 
Chief Analyst, FCMAT 

Andrea Ward, Facilitator 
Intervention Specialist, FCMAT 

Marcus Wirowek, Facilitator 
Intervention Specialist, FCMAT 

Alyssa Low, Facilitator
Intervention Specialist, FCMAT  

Small Learning Support Groups 
Each student is part of a Small Learning Support Group of 6-8 
students and is assigned to one of our program facilitators. During 
the program, this facilitator is generally your first point of contact 
when requesting assistance. 

Mentors 
Since the program uses fictitious scenarios to immerse students in a 
simulated learning experience, each student is also asked to select a 
mentor from their real-world workplace who can help them translate 
the learning to application. The ideal mentor is a person who is or 
has been a chief business officer in a K-12 setting. The mentors will 
be contacted several times throughout the year by the program’s 
Mentor Liaison who will articulate the workload and big picture 
goals. The mentor/mentee relationship is one of mutual contact. 
This means the mentee should be able to reach out for support when 
needed and the mentor should check in regularly. 







https://www.usccreditunion.org/rate_groups/certificate-program-loan/
https://www.usccreditunion.org/rate_groups/certificate-program-loan/


Program Withdrawal

Candidates have one week from the program start date to withdraw from the program and receive a 
reimbursement, minus their initial non-refundable deposit. Candidates who withdraw from the program 
after the drop deadline are not entitled to a refund and are responsible for all program fees.

Program Deferral

Candidates can request a deferral based on hardship (personal or professional) or medical leave. There is 
a Deferral Form that must be completed and must also be approved by the Program Administrator. The 
fee to request a Deferral is $25.00. The link for this fee payment is within the Deferral Form.

*The student has one year from the deferral date to return to the SBMCP Program. The date is entered
into the SLATE system under the student’s official record. The student may NOT re-register into the
SBMCP Program after one year has expired.*
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